Survey - Riding More with Less 


Matthew A. Pendergraft 

This survey is timed to coincide with the slower off-season, though | recognize this 
might only be true for shops located in the Northern hemisphere. | very much 
appreciate that your time is valuable, and my goal is to make this survey as easy as 
possible for you to complete. 


The survey is broken down into three general areas - shop setup & supply; repair 
services offered; and shop policies. Please feel free to collaborate with friends or 
coworkers on this. And if you would prefer to complete the survey by means of an 
online interview, contact me at the email address below. Alternately, let me know if 
you'd rather complete an online version and I'll send a link. 


If more than one credible approach is presented for resolving a given issue, | hope 
to provide sufficient reasoning to evaluate each. 


If you would like to provide photos or illustrations for this project, | would welcome 
these at 


RidingMoreWithLess@gqmail.com. 
A. Shop Setup & Supply Sources 


1. Does your shop have access to professional bike repair stands and/or truing 
stands? 

Yes, we’re lucky. They were donated or we score them for like $120. 
Yes that is a lot of money to many people, but back problems are 
also pretty damn expensive. Alternatively, how do you secure bike and 
wheels such that you can work on them? 

2. Do you use any homemade tools in your shop? Any favorite modifications on 
existing tools? Ideally, but not sure. This has me thinking. 

3. Do you re-use cables? Yes Cable housing? Yes Any special methods for 
organizing either? | wish but just put them in a bin works ok. (I 
understand many community bike shops are already doing this, and | 
regularly do so myself; | hope to quantify for readers how common this 
practice is.) 

4. With hub overhauls, do you re-use the bearings? YES! So ridiculous people 
throw away bearings just because they are used, without any real 
evaluation of damage etc. That’s just the blind following the blind. 

5. Does your shop build wheels with used spokes and/or used rims? We don’t 
have time to build wheels but I’m about to build a wheelset with 
used rims and, if | can find the right size, used spokes. 

6. When building or truing wheels, do you use a spoke compound? I use oil. Its 
always made the most sense to me. Binding/seizing is the enemy 
here. If so, what? Does the equation change if you are working with used 
spokes and/or used spoke nipples? A drop of oil/lube where each spoke 
enters the nipple before getting started. Spin, let soak etc. 

7. Feedback | received following the publication of How to Rock & Roll 
suggested some bike shops saw its emphasis on reusing parts in conflict with 
the industry’s traditional business model, which relies upon novelty for 
turnover and only replaces and not repairs and is garbage. Does your 
shop sell used parts? Yes, as a bike co-op, primarily. If so, please indicate 
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what proportion of your shop’s operating budget these provide for. (Here 
again, | hope to better quantify what | understand to be a common practice.) 
Not sure how to calculate what is being asked so lets go with 
“most”. 

8. Does your shop have access to wholesale rates for new bikes or parts? 
Alternately, are you able to access these through intermediaries (other 
shops, connections, etc.?) The latter 

9. Describe your shop’s relationship with other shops in your area. Is yours the 
only nearby location selling used bikes? We have a good relationship 
with some shops. They give us donations, they order things for us. 
There is a huge gap between what is available there and what we 
have at Bikes del Pueblo. 

10. Bikeshare systems are more and more ubiquitous these days, and 
that’s arguably really a good thing, but not everyone has a credit card... Does 
your shop rent bikes? If so, how does that work? No rentals. I’m not into 
bike shares. Is someone going to take care of something they don’t 
own? No. Look at how the rental bikes (gone) and scooters get 
treated. We teach people to fish. Gotta fish daily. Get your own pole. 
We sell poles/bikes cheap, or build one up. 

11. Has your local bike share system donated bikes or parts to your shop? 
How has that worked out? Somebody contacted us and was like “get 
ready for 100 donated bikes!” and then nothing. 


B. Repair Services Offered 


1. Component manufacturers (Suntour, Shimano, SRAM, etc.) have historically 
produced parts that are not meant to be cross-compatible. How much does 
this complicate life at your shop? Any secret mix-and-match combinations 
that work out, or does friction shifting emerge as a default? 

2. Campagnolo drivetrain parts are famously rebuildable really?! still!? | did 
not know that! Just getting my first Campagnolo stuff, but most other 
component manufacturers have taken the opposite approach. Has your shop 
had any success repairing and reusing ‘disposable’ drivetrain parts such as 
Shimano Rapidfire pods, STI levers, Grip Shift levers, sealed bottom bracket 
cartridges, etc.? We try, we struggle, we curse. 

3. Beyond maintaining air pressure and replacing tires as necessary, what 
recommendations does your shop provide for avoiding flat tires - tube liners, 
tube sealants, thicker tubes, etc.? Extra points if you have advice for dealing 
with goathead thorns... 

Strangely everyone hated/hates Slime and now tubeless/sealant is 
just that. It got much better | assume. Some people say best is to 
put sealant into your tubes (but you can’t ever remove it :$). | tried 
doing this with a syringe and needle for a tube (or two) that 
didn’t/don’t have removable valve cores (stupid Presta) and the darn 
sealant couldn’t plug the little injection hole. So I will try to force 
sealant into the valve with a big syringe and tubing and we'll see. 
Otherwise, we have many tubes that anyone can patch and take for 
free. Take 2 or 3. Swap tubes on the road. Come back to us to patch. 
Lastly, | think tire manufacturers need to make the tires tubular, so 
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tubeless without having to seal the rim with tape. | know, that’s new 
stuff that doesn’t exist. 

4. Does your shop’s service menu include drivetrain cleaning? If so, what 
method do you use? Chain scrubber tool thing. | want a non-plastic 
option. Or maybe | ask Mountain Flow Eco Wax to make one out of 
plant based plastic. 

5. Does your shop align or repair any damaged frames or forks? In what 
circumstances? Do you offer any frame modifications, such as adding racks 
or other storage? P-clips for racks? 

6. Does your shop expend any energy attempting to free seized seatposts? If 
so, what sequence of steps would you recommend? Yes. Use vice. | keep 
failing. 

7. Factors including lower operating costs and greater material scarcity can 
allow or even encourage some community bike shops to offer repair services 
which mainline bike shops might find overly time-intensive, and thus cost- 
prohibitive. These may include well-understood practices - patching inner 
tubes, for example, or booting tires - as well as less established techniques 
(attempting to straighten bent axles, or remove flat spots from rims, etc.). 
Does your shop offer services not provided by other shops in your area? If 
so, please describe. I feel like most things we do won’t happen at a 
shop. Here’s the main one: education. You never get at a bike shop 
what we do at Bikes del Pueblo: help people work on their own bike. 
I wish bike shops were just for ordering/selling new items and all 
bike repairing happened at bike co-ops. Sound crazy? Its way 
possible. You know that petition asking bike makers to make 
serviceable bikes? I see conflict in a bike shop who repairs minimally 
and replaces maximally asking for that. Lets require bike shops to 
repair or to not offer services and only parts. 

8. Any experiences to relate with regards to servicing or repairing either carbon 
fiber or bamboo bikes? 

9. Does your shop service any electric bikes? If so, are you seeing any patterns 
emerge with regards to their maintenance? We do what we can. 

10. What other technical questions should this survey be asking - which 
repair scenarios most bedevil the mechanics at your shop? My main gripe: 
there’s a million cyclists in San Diego, yet there’s just a handful 
willing to volunteer at the only bike co-op in town. 


C. Shop Policies 


1. Does your shop provide any public education on bike repair? 
Yes, as a bike co-op, that’s our #1 priority. Well, in reality, in 
practice, #1 is get the person rolling, educate them as much as 
possible in the process. We’re slammed. 

2. Does your shop provide public access to shop equipment - bike tools, repair 
stands, etc.? Yes 

3. What steps does your shop take to provide for an inclusive environment? 
Some of us try, some don’t. | think its easy: don’t be a jerk, don’t 
judge, treat everyone well, make an effort. 
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4. Please describe your shop’s policy with regards to repairing and/or selling 
mass market bikes. ? 
5. How does your shop learn of product recalls? What action does your shop 


take on them? ? 
6. How have your shop’s operations been affected by the Covid pandemic? 
I can’t say. 


7. For media inquiries, whom might you recommend as effective spokespersons 
or advocates for community bike shops and bike NGOs more broadly? | 
would be comfortable discussing individual repair techniques, or the writing 
process, but I lack the background to really talk about the day-to-day at 
community bike shops, and | am certain it would be more useful to refer such 
questions to those who know more. [Depending on the inquiry, my strategy 
would be to either provide the name(s) most often suggested in response to 
this question, and/or those most appropriate in terms of the location. ] 

NOT the San Diego Bike Coalition. They think dressing up as clowns 
and riding bikes somehow helps something/anything/IDK. 

8. Please confirm your name, email address and shop affiliation. And for 
purposes of this book, please indicate if your responses should be attributed 
anonymously. 

Matthew Pendergraft ; matthewpendergraft@gmail.com ; part-time 
volunteer at Bikes del Pueblo, full-time disappointed by so-called 
progressives and cyclists; happy to put my name by my comments 

9. Could this project benefit from including any other shops or NGOs in your 
area? If so, please provide contact information. | don’t know where you 
(most) need more input. 


Thanks again for taking the time! The survey above represents a starting point for 
this project. | look forward to working with contributors to better understand and 
explore the topics it explores. 


Please return completed surveys to me at 


RidingMoreWithLess@gmail.com. 


